TSAY KEH DENE NATION

1940 Third Avenue.
Prince George, BC
V2M 1G7
Ph. (250) 562-8882
Fax (250) 562-8899

Ministry of Aboriginal Relations and Reconciliation *** Delivered By Email ***
Attention: Cory Waters, Chief Negotiator

Re: Updated report on grant funding for fiscal 2023-24

This updated report is submitted by Tsay Keh Dene pursuant to the grant agreement for the
period 2023-24 and includes information previously provided in the September 2023 report.
This report supersedes previous reports for the same fiscal year. The report has been updated
because Tsay Keh Dene did not receive some invoices for work performed on the Finlay
FSR/Chunamon by March 31 2024 due to normal billing cycles and an oversight by a
contractor. The expenditures reported for road work and upgrades to the aerodrome reflect
work completed in 2023-24.

Aerodrome Activities.

Planning and other preliminary work for upgrades to the airport in Tsay Keh Dene are ongoing.
This includes engineering, discussions with Transport Canada, precise costings for material and
equipment etc.. The firm of David Nairne & Associates has been retained to provide
engineering services to ensure upgrades to the aerodrome meet generally accepted industry
standards and Tsay Keh Dene’s long term needs for reliable air service. An operations work
plan is largely complete.

The runway at Tsay Keh Dene will be widened and trees on perimeter that may pose a hazard
to air traffic will be cleared. The runway will be resurfaced when clearing and stripping is
complete. Clearing and stripping has started and will continue until the summer. Tsay Keh
Dene expects that rebuilding and resurfacing the runway will be carried out in 2024 and 2025
weather permitting. Tsay Keh Dene is exploring new technologies and materials for surfacing
of the runway to prolong its useable life and ensure a high standard of safety.

Chu Cho Industries is the principal contractor for upgrades to the aerodrome.

A summary of expenditures for aerodrome and related activities is contained in Appendix A.



Finlay FSR/Chunamon Activities

Tsay Keh met many times with the Engineering Branch MOF to co-develop plans and
coordinate on work for the Chunamon portion of the Finlay FSR. This included an assessment
of current road conditions, review of design and other engineering work, review of cost
estimates etc.. Based on these discussions, a plan was made to carry work in 2023-24 including
right of way clearing and other work. Tsay Keh Dene has adopted measures to ensure all
applicable engineering and safety standards are met during all phases of construction.

Work was carried out in 2023-24 on the Chunamon by Chu Cho Industries and includes:

e Completed a cost estimate for clearing and other work on 55 kilometers of the
Finlay/Chunamon. This estimate was based on preliminary drawings provided by MOF.

e More than 18 kilometres of right of way have been cleared. Work on clearing will
continue until the summer when other work will be carried out.

e The lack of snow and frost in the ground created good conditions for stripping and
grubbing. With this work, earthworks in the summer months are possible even if fire
restrictions are in effect.

Work by Chu Cho in 2024-25 will include further right of way clearing, stripping and grubbing
and otherwise preparing the right of way for construction or reconstruction of approved
sections of the road. Progress will depend in large part on weather and wildfire restrictions.

Chu Cho Industries intends to bid on other work that MOF will advertise for the Chunamon.
This work complements the work plan developed by Chu Cho Industries in collaboration with
MOF and will produce substantial efficiencies if the work is awarded to Chu Cho. Also
collaborative planning with MOF is ongoing and Tsay Keh Dene anticipates that substantial
progress on upgrades to the road will be made over the next 18 months.

Tsay Keh Dene remains interested in collaborating with Kwadacha on planning for and
upgrades to the road. Kwadacha has been approached several times, but they are not willing
to explore or discuss collaboration including joint planning or pooling of resources.

Equipment
Some necessary equipment has been purchased by Tsay Keh. Schedule A contains a list of

equipment purchased and the cost.

Tsay Keh is actively soliciting quotes on other equipment identified in the strategic plan.
Shortages of inventory, escalating costs and long delivery times are challenges.

Tsay Keh continues to search for a plane that will meet its needs for air service to the
community. New and used are both under consideration. Also, planning for improved and



reliable air service to Tsay Keh is ongoing. Upgrades to the aerodrome and related facilities and
a larger plane are key to this.

Tsay Keh Dene has approached Kwadacha several times about collaboration for air charter
services to both communities and establishment of an air transportation hub or link for north-
central BC centered on Kwadacha and Tsay Keh Dene. However, Kwadacha has not been willing
to explore and discuss any form of collaboration.

Sincerely,

Tsay Keh Dene

Per: “Original signed”




Aerodrome (Note 1)

Appendix A

Description

Expenditure Amount(s)

Outcomes

Planning/admin/misc. charges

Clearing and other work

$162,536.50

$36,613.91

The work forms part of a
comprehensive plan for
upgrades to the
aerodrome at Tsay Keh
Dene. This will improve
air access and safety and
create opportunities for
members to develop
new skills through work
on the aerodrome and
related facilities. Chu
Cho Industries will also
gain construction
experience and know-
how specific to
development of remote
airstrips using in forestry
and mining.

Total

$199,150.41

Finlay FSR/Chunamon (2)

Description

Expenditure Amount(s)

Outcomes

Work on sections of the Finlay
FSR/Chunamon including
Schedule B Category 2 road
activities described in the
September 10 20213
strategic plan

$1,458,238.25

This work forms part of a
plan co-developed with
MOF to improve year-
round access to Tsay Keh
Dene by members,
industry and the public.
Work was carried out by
Chu Cho Industries and
created new and
expanded opportunities
for Chu Cho to build
capacity and employ and
train members.

Total

$1,458,238.25




Equipment

Description Expenditure Amount(s) Outcomes
Cat 336E (used) $135,000 The acquisition of new
Rock/dump truck $815,000 and used equipment has
W-Hitachi excavator 478,900 enabled Tsay Keh Dene to
Kenworth truck/tank (used) $57,500 augment its fleet and
Komatsu DP71 $595,000 related capacity. This
Komatsu D85 $849,900 equipment has been used
Hitachi Excavator ZX350 $466,900 to carry out road and
Hitachi ZX350 $466,900 aerodrome construction
work. Some of this
equipment has also been
used for “on-the-job”
training of members.
Total | $3,865,100

Current Status of Funding

Grant funding received

Grant funding expended to date

$26,000,000

$5,522488.66

Balance remaining $20,477,511.34




