
 

TSAY KEH DENE NATION 
1940 Third Avenue. 
Prince George, BC  

V2M 1G7 
Ph. (250) 562-8882 
Fax (250) 562-8899 

 

 

Ministry of Aboriginal Relations and Reconciliation  *** Delivered by Email *** 

Attention:  Wisty Chaytor 

Re:  Report on grant funding for fiscal 2024-2025  

This updated report is submitted by Tsay Keh Dene pursuant to the grant agreement for the 
period 2024-2025.  The expenditures reported reflect work completed in 2024-2025.        
 
Aerodrome Activities.  
 
Planning and other preliminary work for upgrades to the airport in Tsay Keh Dene are ongoing.  
The trees located on the perimeter of the runway that posed a hazard to air traffic were felled 
and removed from site.  Test pitting was performed on the berms located on each side of the 
runway to assess if the material needed to be removed from site.  This was performed to ensure 
there was no double handling of material.  This was performed by Chu Cho Industries at not cost 
to the Nation.   
 
The widening of the runway began on November 21, 2024.  This involved removing the top layer 
of organic material on each side of the runway.  Two strips 20 meters wide by 1300 meters long 
were stripped and grubbed.  A total of 48,712m3 of organic material was removed from site.  
This phase of the project was complete by Chu Cho Industries LP and was 100% staffed by Tsay 
Keh Dene members.   
 
Originally, the firm of David Nairne & Associates was retained to provide engineering services 
for the aerodrome upgrades; however, it was determined they did not have sufficient capacity 
to assist with the upgrades.  Consequently, the group reached out to David Anderson, P. Eng an 
aviation specialist to provide a proposal for the runway design to build portion of the project.   
  



The group will either be utilizing R. Radloff and Associates or Allnorth Consultants engineering 
firms for quality control and surveying support services for the building portion of the project.   
 
The objective is to start the design to build portion of the upgrade in June or July 2025.  This is 
heavily dependent on the timing of the completion of the final design, weather, and availability 
of workers.   
 
Chu Cho Industries is the principal contractor for upgrades to the aerodrome.  A list of 
anticipated equipment needs to complete this project can been found in Appendix B.  A 
summary of expenditures for aerodrome and related activities to date is contained in Appendix 
A.   
 
Finlay-Chunamon FSR Construction Activities  
 
In May of 2024, Chu Cho Industries was the successful bidder for the Finlay-Chunamon FSR 
realignment section at 15.5km to 23.5km.  This was a collaborative effort between Tsay Keh 
Dene, Chu Cho Industries, Kamac Contracting Ltd, Ministry of Forests Engineering Branch, and 
Dunkley Lumber. Tsay Keh Dene supported the project with equipment and provided funding 
for accommodations.  The project team consisted of 50 to 60% Tsay Keh Dene members.  The 
project was executed on time and received a clean contract completion certificate from the 
Ministry of Forests.    
 
After the construction season ended, Tsay Keh Dene and Chu Cho Industries met many times 
with Colton Polsom, Zoe Colebank and Kirk Smith from the Northern Engineering Group to co-
develop plans and coordinate work for additional sections of Finlay-Chunamon FSR for the 2025 
and 2026 construction seasons.  
 
This included discussions on prioritizing specific sections of road, reviewing realignment designs, 
assessing current road conditions, discussing Messilinka bridge end of its useful life and 
relocation of the Messilinka bridge.   
 
Based on these discussions, a plan was made to carry out right of way clearing work in 2024-
2025 from Finlay-Chunamon FSR Camp bypass from 0km to 9km. Right of way clearing has been 
delayed on section 0km to 2.75km until additional details are provided by the Ministry on the 
plan for the Messilinka bridge crossing.   
 
The objective is to clear one year in advance of the road construction phase.  For example, right 
of way cutting for priority section 0km to 9km occurred between January and March of 2025.  
Joint project construction of 23.85km to 28.04km will commence in late June weather 
permitting.  Followed by stripping and grubbing of section 2.75km to 9km section planned for 
the fall of 2025.   
 
This process ensures consistent project workflow by avoiding variables such as wildfire 
restrictions and reliance on low snowpack levels for winter stripping activities.  



The Tsay Keh Dene and Ministry of Forests are currently working on the planning and 
implementation of the joint construction section for 23.85km to 29.90km.  Tsay Keh Dene 
leadership approved a budget commitment of $2,000,000 for this section of road in conjunction 
with the Ministry of Forests commitment of $1,500,000.   
 
The parties are currently working on the determining the team project roles, quality control 
personal and equipment requirements.  The Ministry has provided initial material volume 
estimates by stake interval.  This was utilized to create a list of anticipated equipment 
requirements which can been found in Appendix C.  We hope to make further progress on 
planning once the final IFC design draws for this section of road become available.   
 
Chu Cho Industries intends to continue bidding on other Finlay-Chunamon FRS work that the 
Ministry of Forest advertises on BCBid. This work complements Chu Cho Industries road 
construction experience and dedication to ensuring safe and reliable access to Tsay Keh Dene 
Village.  
 
Tsay Keh Dene and its subsidiaries continue to ensure all applicable engineering, safety, and 
legislative standards are met during all phases of construction.  Collaborative planning with the 
Ministry of Forests is ongoing and Tsay Keh Dene anticipates that continued progress will be 
made on upgrades to the road as intended by the grant. 
 
Finlay-Chunamon FSR Maintenance Activities  
 
In December of 2024, Tsay Keh Dene engaged Chu Cho Industries to start brushing operations 
along specified areas of the Finlay-Chunamon FSR to address travel safety concerns from poor 
lines of sight. 
 
The following brushing sections were completed at the time of this report: 

• Finlay-Chunamon FSR 1km to 5km 

• Finlay-Chunamon FSR 7km to 16km 

• Finlay-Chunamon FSR 48km to 49km 

• Finlay-Chunamon FSR 89km to 99km 

• Swannel FSR 0km to 15km  
 
The following brushing sections are in progress and will to be complete in the coming weeks: 

• Tomas Trail FSR 19km to 34km 

• Finlay 0km to 13.5km 

• Ingenika airstrip both sides of the airstrip 
 
The Ingenika airstrip will serve as the primary airstrip while the Tsay Keh Dene airstrip is under 
construction.  
  



Equipment     
 
A D8 dozer rebuild was completed in 2024 in anticipation of projected equipment shortfalls 
expected in the 2025/2026 construction seasons.  The D8 rebuild was determined to be more 
desirable than a purchasing new based on overall cost, reliability (No DEF system), and warranty.   
 
Appendix B and C are lists of estimated equipment requirements for the 2025 construction 
season.  Significant equipment shortfalls are expected, and they cannot be met with internal 
capacity.  We plan to utilize rental equipment and subcontractor equipment to make up the 
projected shortfalls.     
 
Tsay Keh is considering a final piece of equipment to purchase to support the project.  An internal 
analysis is being prepared to review the cost of purchasing a packer versus the cost of renting it 
over the remaining term of the grant.  A discussion with the Ministry of Forest would be required 
prior to any additional purchases to determine if they support this activity.    
 
On October 25, 2024, Tsay Keh completed the purchase of a 1980 Beechcraft King Air 200.   The 
specified aircraft was determined to be the best fit to meet the needs for air service to the 
community.   
 
To assist with the carrying cost of the of aircraft a partnership was formed with Northern Health 
for medical supply delivery in Northern British Columbia.  This provides additional transportation 
options for community members to Vancouver for specialized health care services and 
procedures if required.   
 
Tsay Keh Dene continues to approach Kwadacha about collaboration opportunities for air 
charter services to both communities.  This would include establishing an air transportation hub 
for north-central BC centered on Kwadacha and Tsay Keh Dene.  Collaboration opportunities 
have not progressed to date.   
 
Sincerely, 
 
Tsay Keh Dene      
 
Per: “Original signed” 
 
_________________________________ 
 
 
 
 
 
 
 



 
Appendix A 

 
Aerodrome (Note 1) 
 

Description  Expenditure  Amount(s) Outcomes 

Clearing/Widening/Material 
Removal 

$480,062 The work performed was 
in preparation for the 

runway build in June/July 
2025.     

                                                      Total $480,062 

 
Finlay FSR/Chunamon (2) 
    

Description  Expenditure Amount(s) Outcomes  

Work on sections of the 
Finlay-Chunamon FSR  

 
Accommodation Support – 

Chu Cho Industries 

$753,055 
 
 

$277,418 
 

This work forms part of a 
plan co-developed with 
MOF to improve year-

round access to Tsay Keh 
Dene by members, 

industry and the public.   
Work was carried out by 
Chu Cho Industries and 

created new and 
expanded opportunities 

for Chu Cho to build 
capacity and employ and 

train members.       
 

                                Total $1,030,473 

 
Equipment  
 

Description  Expenditure Amount(s) Outcomes 

Cat D8 Rebuild $503,953 The acquisition of new 
and used equipment has 

enabled Tsay Keh Dene to 
augment its fleet and 
related capacity. This 

equipment has been used 
to carry out road and 

aerodrome construction 

1980 Beechcraft King Air 200 $2,750,043 

  

  

  

  

  

  



work. Some of this 
equipment has also been 

used for “on-the-job” 
training of members.     

                                           Total $3,253,996 
 

 
  
Note 1 
 
Other work is currently being carried out on the Finlay-Chunamon FSR.  However, at the date of 
this report some invoices have not been received or processed due timing of payroll and the 
normal billing cycle.  An update to this report can be submitted when invoices to the end of fiscal 
2024-2025 are received and processed or these figures can be included on the next report.  
 

Current Status of Funding 
 
 

Grant funding received  Grant funding expended this period 

$26,000,000 $4,764,531 

 Grant funding expended to date 

 $10,287,020 

                                         
                                         Balance remaining        $15,712,980                                       

 
  



Appendix B 
 

Aerodrome Equipment Requirements 
 

Excavator Rental  Hitachi 490 

Excavator CCI or Rental Hitachi 350 size 

Rock truck Rental  40 tonne 

Rock truck Rental  40 tonne 

Rock truck Rental  40 tonne 

Rock truck Rental  40 tonne 

Rock truck Rental  40 tonne 

Grader CCI Cat M14 

Dozer CCI Cat D8/JD 750 

Packer Rental  84’ roller 

Packer Rental or Purchase 84’ roller 

Packer TKD if available 84’ roller 

Service Truck CCI F550 

 
  



Appendix C 

 
Chunamon 23.85 to 29.9km Equipment Utilized 
 

Excavator  Sub/Rental Hitachi 490 

Excavator  Sub/Rental Hitachi 350 

Excavator  TKD Hitachi 350 

Excavator  TKD Hitachi 350 

Excavator  TKD Hitachi 350 

Dozer TKD 
D85EX-18 
U-blade 

Dozer TKD 
Komatsu D71PXI-24 
6-way blade 

Dozer  Sub/Rental 6-way blade 

Rock truck TKD W-Bell B30E 30 tonne 

Rock truck TKD W-Bell B30E 30 tonne 

Rock truck  Rental  JD 30 tonne 

Rock truck  Rental  JD 30 tonne 

Rock truck  Rental  Komatsu 40 tonne 

Rock truck  Rental  Komatsu 40 tonne 

Packer  Rental  84’ roller 

Packer  Sub/Rental 84’ roller 

Service Truck CCI F550 
 


