TSAY KEH DENE NATION

1940 Third Avenue.
Prince George, BC
V2M 1G7
Ph. (250) 562-8882
Fax (250) 562-8899

September 30 2023

Ministry Indigenous Relations and Reconciliation *** Delivered By Email ***
Attention: Cory Waters, Chief Negotiator
Re: Report on grant funding for the period April 1 to September 30, 2024

This report is submitted by Tsay Keh Dene pursuant to the grant funding agreement signed by
Tsay Keh Dene and BC. It covers the first half of fiscal year 2024-25 (the “reporting period”).

Aerodrome Activities.

Planning and other preliminary work for upgrades to the airport in Tsay Keh Dene are ongoing.
A key challenge is to design and construct the runway and related facilities to a high standard
with longevity, safety and reduced maintenance as key objectives. A final decision on surfacing
methods and materials has not been made and discussions with engineers and suppliers are
continuing.

Some clearing, stripping and grubbing was completed in the reporting period.

Chu Cho Industries is the principal contractor for upgrades to the aerodrome.

A summary of expenditures for aerodrome and related activities is contained in Appendix A.
Finlay FSR/Chunamon Activities

Work was carried out in the reporting period by Chu Cho Industries on the FSR and includes:

e Stripping, grubbing etc.. (16.2 km.to 23.85 km).
e Upgrades to road (15.5 to 23.5)

Tsay Keh Dene has adopted measures to ensure all applicable engineering and safety standards
are met during all phases of construction.



Tsay Keh Dene remains interested in collaborating with Kwadacha on planning for and
upgrades to the road. Kwadacha has been approached several times in the reporting period,
but they were not willing to explore or discuss collaboration including joint planning or pooling
of resources. An invitation to meet was recently accepted by Kwadacha.

Equipment

Tsay Keh has acquired a used plane, a KingAir 200, for use in providing regularly scheduled air
service to the community Tsay Keh Dene. Kwadacha has been approached about combining air
service to Fort Ware and Tsay Keh Dene. They have not responded, albeit this topic may be
discussed when the communities meet in October.

The purchase of the plane is not complete. Final inspections of the plane and related
documentation are ongoing and a test flight has been booked. A deposit has been paid. Barring
any serious defects or deficiencies, the transaction will be completed in October 2024.

The price of the plane is USD 1.9 million (of which a refundable deposit of USD 100,000 has
been paid in trust) plus the cost of a CVR (now mandatory since March 2024), updated avionics
and other work.

Some upgrades to the plane are required to ensure safe and reliable air service and compliance
with Transport Canada regulations. This includes updated avionics and a CVR. The latter is a
new requirement imposed by Transport Canada. A plan has been made to complete these
upgrades over the next several months.

A D8 dozer is undergoing repair/rebuild for use in FSR work. Repairing the dozer was less costly
than replacing it (see Appendix A).

Updated report

This report will be updated as soon as possible because Tsay Keh Dene has not received some
invoices for work performed on the Finlay FSR/Chunamon by September 30 2024 due to
normal billing cycles. Also Tsay Keh Dene has not received the final invoice for the dozer
repair/rebuild.

Sincerely,
Tsay Keh Dene

Per: “Original signed”

Raymond Lamont, Special Projects Lead



Appendix A

For the reporting period April 1 to September 30, 2024,

Aerodrome
Description Expenditure Amount(s) Outcomes
Stripping/grubbing etc. $42,618.69
This work is required to
prepare the airstrip for
further work/upgrades
and surfacing
Hand held equipment, tools, $3,467.28 N/A
supplies
Brushing, felling etc. on $1,878.64 Work completed by a
perimeter small local crew. They
gained experience
Subtotal $47,964.61
Finlay FSR/Chunamon (2)
Description Expenditure Amount(s) Outcomes
Work on sections of the Finlay $492,845.81 (Note 1) Ongoing work to
improve the

FSR/Chunamon (16.2 km. to
34.8 km.) and includes
charges for equipment,

accommodation for crews
etc.

FSR/Chunamon and
prepare for work to be
carried out in the winter
and beyond.

TKD members have been
employed where
qualified to build
capacity.

Administrative/transaction
charges incurred in the
normal course

$15

N/A

$492,860.81

Subtotal
Equipment
Description Expenditure Amount(s) Outcomes
The purchase of the plane

KingAir 200 with
accessories, kits, CVR and
avionics

Deposit of $100,000 USD or
converted to Canadian funds,
CAD $136,810 (Note 2)

will enable Tsay Keh to
improve air service to Tsay




Keh Dene (and Fort Ware
if Kwadacha agrees to
participate).

Repair/rebuild D8 dozer $207,500 (Note 3)
(Finning Prince George)

Subtotal $344,310.00

TOTAL: $885,135.42

Current Status of Funding

Grant funding received

Grant funding expended

$26,000,000 (Minus) $5,522,488.66 to March 31 2024 as
previously reported
(Minus) $885,135.42 (Aprill to September 30,
2024)
Balance remaining: $19,592,375.92
Note 1

At the date of this report some invoices may not have been received or processed in the
normal billing cycle. An update to this report will be submitted when invoices to the end of the
reporting period are received and processed.

Note 2

This transaction and related work is not complete. Tsay Keh Dene expects to complete by early

November 2024.

Note 3

This is a partial payment to Finning for repairs to/rebuild of the D8 dozer. A final invoice is
expected later this calendar year.




